Workshops for HIIT conference 2003

The HIIT Conference Workshops have been designed to meet the needs that have been expressed over the past months through research and discussion.

The breadth of subject matter is very extensive and we have been very fortunate to have some of the world’s leading IT organisations blended in with a number of Scotland’s leading IT companies.

Our Key Subject Speakers bring their own particular experience from managing major global businesses into their presentations and they are also facilitating workshops.

We feel this should provide a wide, relevant, lead edge and very exciting range of subjects. Fair to say we do not believe there has ever been such a wide range of experience brought to the Scottish Highlands.

Please don’t miss the opportunity to come to listen, to question, to discuss and to learn.

Workshops for HIIT conference 2003                             
Potential Web site layout

	Level One – Workshop Matrix
	Enables Delegates to view the overall workshops, titles, short text and company

	
	

	Level Two – Workshop Objectives
	Enables Delegates to establish potential learning points

	
	

	Level Three – Workshop headlines
	Enables Delegates to drive behind the potential learning points into core headlines

	
	

	Level Four - Booking Matrix
	Enables Delegates to select the three workshops they want, one in each Round


Workshops for HIIT conference 2003                             Level One
	THE FUTURE
	BUSINESS DEVT
	ONLINE
	PROGRAMMING & SOFTWARE
	LEGAL & SECURITY
	GURUS

	‘Desktops & Handhelds- Bridging a Gap or Convergence’

FUJITSU / HP

To be advised
	‘Together Works Better’

Partnering & Collaboration for larger, more profitable contracts

RAD SOFTWARE

Andrew McAllister

Managing Director
	‘ Web sites 2004 ’

A developers viewpoint

LIGHTERSHADE / EDNET

Richard Lee Smith

Managing Director


	Stretching Finance!

Measuring Business Processes
NORDIC DATA / Sage

Norman Weiybe

Managing Director
	‘Disaster Recovery’

Cross-Platform  Management 

HP

TBA
	‘Business growth – the Highs & Lows’

Scale Enlargement

KERL HASLAM

	‘The Next  Internet ’

IPV6, Next Generation Internet

HITACHI

Dr. Stéphane Amarger

Deputy Laboratory Manager

	‘Managing Marketing & Sales for Growth’

Software Marketing and Sales Strategies

C2 SOFTWARE

Finlay Carmichael

Managing Director


	‘Traffic Control’

Port & Bandwidth Management

CISCO

Louise Adam

Systems Engineer
	‘Open Sourcing – A New Direction’

Linux and open Sourcing

TRUSTIX

James Shaun Dean

Sales Director UK
	‘Inside the Law’
Website Legalities

MACROBERTS SOLICITORS

Stephen Harte 

Associate

Intellectual Property & Technology Law Group
	‘Living in the Tornado’

Risk taking for growth

RENE CARAYOL

	‘Mobile Commerce’

Business as Usual

WS4

Gerry Thorogood 

Managing Director

	‘Protecting what we’ve built’

Commercialisation & Intellectual Property

MAC ROBERTS SOLICITORS

Stephen Harte 

Associate

Intellectual Property & Technology Law Group 
	‘Joining up Learning’
Online Learning Development

CLICK2LEARN

TBA
	‘Net Work Publishing and How!’

TIDALFIRE / Adobe

Ted Osuch

Director
	‘Wireless LAN Security’

CISCO

Stuart Dawson

Systems Engineer
	‘Building the

Tartan Stack’

or How Multinationals/SMEs and start-ups Partner

SUN MICROSYSTEMS

Gordon Cameron Regional Manager




Level Two

Workshop details, with Workshop Objectives – Matrix

In each instance, the workshop is designed to deliver a specific understanding or need, completing the statement –

By the end of the workshop delegates will be able to ----

	Workshop code &Title
	Deliverable
	Delegate self completion

interest level

	
	
	

	Future Stream

	
	
	

	 Mobile Commerce
	Recognise the role and impact of a range of wireless technology
	

	
	
	

	The Next Internet
	Appreciate the business and implications of the next phase for the Internet.
	

	
	
	

	Desktops & Handhelds 
	Evaluate the opportunities of convergence – understand the issues
	

	
	
	

	Business Development Stream

	
	
	

	Together Works Better
	Consider partnership benefits and issues
	

	
	
	

	Managing Marketing &    

Sales For Growth
	Develop a marketing and sales strategy
	

	
	
	

	Protecting What We’ve built
	Apply an IPR strategy
	

	
	
	

	Online Stream

	
	
	

	Web sites 2004
	Identify future web trends and identify opportunities
	

	
	
	

	Joiningup Learning
	Understand the market opportunities presented by online learning development
	

	
	
	

	Traffic Control
	Implement improved network control
	

	
	
	


	Workshop code &Title
	Deliverable
	Delegate self completion

interest level

	
	
	

	Programming & Software Stream

	
	
	

	Open Sourcing – 

A New Direction
	Recognise a potential inherent paradigm shift in open sourcing
	

	
	
	

	Network Publishing  & How!
	Maximise the power of Adobe solutions
	

	
	
	

	Stretching Finance
	Measuring business processes
	

	
	
	

	Legal & Security

	
	
	

	Wireless LAN Security
	Overcome current weaknesses in wireless network strategy
	

	
	
	

	Disaster Recovery
	Manage different IT interfaces to minimise disaster
	

	
	
	

	Inside the Law
	Appreciate legal implications of website development
	

	
	
	

	Gurus

	
	
	

	Living In The Tornado
	Relate  risk taking to business transformation
	

	
	
	

	Business Growth – 

The Highs & Lows
	Prepare for and implement growth
	

	
	
	

	Building The Tartan Stack
	Recognise the power derived from a large/small business partnership
	


Level Three

FUTURE STREAM

‘Desktops and Handhelds – Bridging a Gap or Convergence?’ -Fujitsu/HP

· The process and speed of convergence

· Implications for broadband and data transmission

· Interoperability

The Next  Internet’ - IPV6 Next Generation Internet - Hitachi

· Benefits vs. current

· Higher bandwidth = higher quality

· Ability to prioritise with other traffic

Mobile Commerce’  -Business as usual’ -– WS4
· The role and impact of Wireless, Bluetooth and its derivatives. 

· The process of mobile business being “business as usual “. 

· The need to retain many of the basic commercial rules will be emphasised, supported by specific case studies.

· The workshop is planned to expand on the ability to and benefits derived from linking a credit authorisation process through an order entry system and inventory application without the need to create proprietary interfaces to any of the interacting systems – based on mobile Internet access.

BUSINESS DEVELOPMENT STREAM

‘Together Works Better’ – Partnering & Collaboration for larger, more profitable contracts – RAD Software
· Market/industry trends to outsourcing

· Case studies/examples

· Issues involved

· Benefits of combining complimentary skills across organisations to add value.

· Spreading work peaks and troughs.

· Enhances ability to market and expand Networks.

· Financial benefits to client baser derived from outsourcing

‘Managing Marketing & Sales For Growth’ - Software Marketing and Sales Strategy – C2 Software

· Their story – how - lessons learned.

· Developing and enhancing a brand.

· Selecting and working with partners.

‘Protecting What We’ve Built’ - Commercialisation & Intellectual Property – MacRoberts Solicitors

· The importance and relevance of IPR.

· Advice on when to register IP and when not.

· Possible costs and breadth of registration.

· Establishing IPR priorities

· Case studies

ONLINE STREAM

‘Developing Websites 2004’ -A developer’s viewpoint- Lightershade / Ednet

· Overview of the web

· Future trends

· Convergence desktop/wireless

· Issues raised and opportunities

‘Traffic Control’ - Port & Bandwidth Management – Cisco

· Key issues - Increasing complexity of networks

Diversity of protocols, LN media, WAN services, networking equipment

· Organisational need being outstripped by demand

· Future Trends – simple flexibility

‘Joining up Learning’  - Online Learning Development – Click2Learn

· Trends & Market developments

· What it delivers/potential

· Substance behind the hype/key issues

· Supply Chain opportunities

PROGRAMMING & SOFTWARE

‘Stretching Finance’ – Measuring Business Processes –Nordic Data  /Sage

· Automating business processes

· Ensuring success

· Forward financial planning

· Measuring results

‘Open Sourcing – A New Direction’ - Linux & Open Sourcing –Trustix

· Current situation with Industry Partners, Oracle, Cisco, Sun, IBM etc

· Industry issues, Linux and IBM

· Future trends/potential

‘Network Publishing and How!’ - Enabling Business Processes/ Adobe Acrobat –Tidalfire / Adobe
· Adobe Acrobat – security, flexibility – Leading Edge technology

· Case studies and benefits

· eForms

· Review and Mark-up Solutions

· Network Publishing

LEGAL & SECURITY

‘Disaster Recover’  - Cross- Platform Management – the range of OS’s -HP

· Its importance in multi facing systems

· Consistent back up through a dispersed organisation

· Future sector trends - Increasing need for system security

· Leading edge technology

‘Inside the Law’  - Website Legalities  -MacRoberts Solicitors

· Copyright requirements

· Price clarity

· Common standards

· CRM and legal requirements

‘Wireless LAN Security’- Cisco

· Wireless LAN security now

· Weaknesses in WAP – how it can be/is hacked.

· Mitigation techniques – EAP, VPN, PEAP

GURUS

‘Business Growth – the Highs & Lows’ - Scale Enlargement – Kerl Haslam

· Scalability – it’s only a matter of the 000’s

· Scaling up for growth and managing it

·  We are all brand owners

Living in the Tornado – Risk Taking for Growth - Rene Carayol

· Riding the Tiger

· Business Transformation

· Risk taking

· Partnerships for profit

‘Building the  Tartan Stack’ – or How Multinationals/SMEs/Start-ups Partner – Sun Microsystems

· Multinationals, SMEs and Start-ups partnerships

· Pooling expertise & leveraging international influence to deliver World Class software solutions.

Booking Matrix – Level Four

Delegates select one Workshop in each of Rounds One, Two and Three, by ticking in the adjacent box titled Choice
	Stream
	Future


	Business 

Development

	OnLIne
	Programming & Software
	LegaL & SECURITY
	GURUS

	
	
	 Choice
	
	Choice
	
	Choice
	
	Choice
	
	Choice
	
	 Choice

	
	
	
	
	
	
	

	Round One

1045-1130
	‘Desktops & Handhelds’


	
	‘Together Works Better’
	
	‘Websites 2004’
	
	‘Stretching Finance’
	
	‘Disaster Recovery’
	
	‘Business Growth – Highs & Lows’
	

	
	
	
	
	
	
	

	Round Two

1130-1215
	‘The Next Internet’
	
	‘Managing Marketing & Sales For Growth’
	
	‘Traffic Control’
	
	‘Open Sourcing A New Direction’
	
	‘Inside The Law’
	
	‘Living In The Tornado’
	

	
	
	
	
	
	
	

	Round Three

1415-1500


	‘Mobile Commerce’
	
	‘Protecting What We’ve Built’
	
	‘Joining up Learning’
	
	‘Network Publishing & How!’
	
	‘Wireless LAN Security’
	
	‘Building The Tartan Stack’
	


9
12

